NATIONAL IMPACT & INNOVATION REPORT

2021-22

With schools facing attendance and enrollment challenges, Reading Partners leveraged a
mix of traditional and innovative programs and partnerships to provide critical support to
students, schools, and communities throughout a second full year of COVID-19 disruptions.
In spite of unprecedented challenges, Reading Partners reached over 30% more students
than in the prior school year.
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EXPANDING THE IMPACT OF LITERACY THROUGH

INNOVATION, PARTNERSHIPS, AND RACIAL EQUITY Rggc
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In the initial year of our new strategic plan, we've made good progress toward our vision of
positively impacting exponentially more students.
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@ Priority 1: Innovate to scale

® Reading Partners added several new features to the Reading Partners Connects online platform to improve the system’s
functionality for AmeriCorps members and tutors and the feedback was very positive.

® Nearly half of all our tutoring sessions in the 2021-22 school year were online sessions with students accessing the platform
online in their schools and tutors engaging from an offsite location. AmeriCorps members and thousands of tutors
continued to support student learning.

® In addition, we continued designing Reading Partners Connects for the future by vetting additional platforms that will
improve the ease of use for tutors and increase student engagement.

® Reading Partners was awarded a five-year Education Innovation and Research (EIR) Grant to evaluate, optimize, and scale
our online tutoring program.

@ Priority 2: Engage and partner

In the 2021-22 school year, Reading Partners provided curriculum, data systems, training, and coaching support to
partner organizations in an effort to reach even more students and communities.
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Teach For America: TFA launched a Five Below and Oxford Circle Northside Achievement Zone:
new tutoring program called Ignite Christian Community Development In partnership with the Twin Cities
where TFA recruits fellows as tutors Association: Five Below partnered regional team, Reading Partners
and partners with school staff to with nonprofit Oxford Circle CCDA extended beyond our traditional
manage the fellows. Reading Partners to deliver online tutoring sessions to school setting to implement
provided the curriculum and online students in the Philadelphia metro programming in the broader
tutoring platform to implement the area. Reading Partners trained community. The reading center was
Ignite program along with onboarding the retailer's corporate employees staffed by Reading Partners and the
training and consistent ongoing to deliver one-on-one tutoring to Northside Achievement Zone provided
coaching and trainings throughout the students participating in Oxford tutors, family engagement, and
second half of the school year. Circle CCDA's after-school educational registered students to participate in
programming. the program.

@ Priority 3: Center students through racial equity

® We've invested in three new roles: chief talent & equity officer, director of talent, and director of equity to help the organization
live into our values.

® All staff, AmeriCorps members, and volunteers received training on educational equity and systemic racism. All training
included self-reflection on racialized identities, bias, and disrupting harm.

® We developed a race equity, diversity, and inclusion (REDI) language framework to inform how we talk about Reading Partners,
our students, our communities, and our work in an affirming and ethical way.
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